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Minutes 
September 19, 2024 

 
Minutes of the Altona Community Foundation (ACF) Board of Directors meeting held on Thursday, September 
19, 2024. 
 
Present were: president, Haydon Friesen; vice chair Al Friesen; Vic Loewen; Leanne Braun; Jo Funk; Jonathan 
Toews and Ralph Hamm. Regrets: Angus Klassen and Shauna Giesbrecht 
 
Call to Order  

Haydon Friesen called the meeting to order. 
 

1. Review of the Agenda 
MOTION: Jonathan Toews - moved – Vic Loewen– seconded - THAT the agenda is approved as 
presented. 
CARRIED.  

 
2. Review of Previous Minutes 

MOTION: Ralph Hamm – moved – Vic Loewen – seconded – THAT the minutes of the meeting held 
June 20, 2024 are adopted as circulated. 
CARRIED. 

 
3. Financials 

• Etransfer payments were issued to: Jenn, $233.50 – June lunch, June Google Workspace, Canva 
subscription; and Homefield, $945 for annual website hosting. 

• Cheques were issued to: 2024 YIP grant to Kiddie Sunshine Centre, $400; 2024SG Altona Senior 
Centre, $2,306.57; FG2023 Altona & District Archives, $1,722.97; CKMF to Town of Altona for swim 
passes, $727; CKMF to Municipality of Rhineland for skate helpers at Gretna Arena, $1,32.50; Ethan 
Giesbrecht – second year scholarship payment, $1,600; Evian Wiebe – first year scholarship 
payment, $800; FG2023 Altona Girls Minor Softball Assoc., $6,000 

• Angus reported via email that $30,000 less prior commitments were available for fall granting. 
• Angus presented the attached financial reports to the board via email prior to the meeting. 
MOTION: Ralph Hamm – moved – Jonathan Toews – seconded – THAT the attached financial 
reports are approved as presented. 
CARRIED. 
 

4. Threshold Grant – fiscal 2025  
• Endow MB sent in the ACFs Threshold grant renewal form, due September 30, along with the ACF 

sustainable fund strategy for the board to review. TWF will confirm the market value of assets 
managed on behalf of the ACF and the threshold grant amount will be paid in December.  

• After reviewing with Haydon, Angus recommends the following: grant rate to be set at 4.68% - rate to 
get to 5% overall between granting rate and admin fee rate, roughly $91,000 to grant out based on 
calculations presented by Endow MB’s sustainable fund strategy. Remaining at 5% combined is a 
conservative approach that is in line with past board discussions on the level of risk we want to 
undertake. 4.59% is the presented min. grant rate to meet CRA regulations; admin rate to be set at 
0.32%, this will give us an admin fee of $8,500 which is line with what we received in 2024. 

• After reviewing with the board for fiscal year 2025 the ACFs sustainable fund strategy is 
recommended to be set as follows: 4.68% allocated to local grant making and 0.32% allocated to 
local administration. 

MOTION made via email: Angus Klassen – moved Vic Loewen – seconded – THAT for fiscal year 
2025, 4.68% will be allocated to local grant making and 0.32% allocated to local administration. 
CARRIED. 
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5. Endow MB Grant 
• Endow MB sent in their annual survey for fiscal year 2023 - deadline to submit is October 11 and 

ACF is eligible to receive a $1,500 grant upon completion of the survey. 
• Jenn let Angus know which questions he needed to answer and reviewed two of the questions with 

the board. 
 

6. Youth in Philanthropy 
• Safe grad made a $1,000 donation to the YIP fund. 
• Jonathan to invite YIP to the October meeting.  

 
7. Banquet Committee – 30th anniversary celebration 

• ACF banquet date has been set for November 14 at The Community Exchange. 
• Al reviewed the proposed event with the board and requested a preliminary budget of $3,000. 
MOTION: Leanne Braun – moved Vic Loewen – seconded – THAT the ACF banquet committee be 
allocated a preliminary budget of $3,000 budget towards banquet costs. 
CARRIED. 

 
8. Granting Committee 

• The Trans Canada Trail committee did not submit enough invoices for their total project cost of 
$49,383 on their SG2023 for $5,250. 

MOTION: Vic Loewen – moved Leanne Braun – seconded – THAT the ACF SG2023 to the Trans 
Canada Trail committee reflect the actual amount spent and approve a payment of $3,755.15. 
CARRIED.  

 
9. Community Engagement Committee 

• Will not be advertising the fall granting period with radio or print, move the advertising budget to the 
24-Hour Giving Challenge. 

• Jenn to send emails to past grant recipients and post on our social media sites for FG. 
 

10. Asset Development Committee 
• Received signatures on the new fund agreements for ACF Future Ag Leader Scholarship and the 

Bergfeld Mennonite Church Missions Fund. 
• Received the updated mailing address for the Rosenfeld Cemetery Fund. 
• Angus reported that he has drafted a fund policy for the asset committee to review – it outlines 

which fund categories are available to setup with ACF and the criteria to be met, also clarifies 
investment options for funds – TWF or 1-year GICs. This will simplify the administrative process  
Will present a draft policy to the board at the next meeting.  

• Angus is also working to develop a process for fundholders to report back to the board on how the 
funds they received were disbursed. Need to be able to demonstrate to CRA how funds are being 
used and ensure they are in line with ACF guidelines.  
 

11. Earl Dick Golf Tournament 
• ACF collected $5,329.65 in donations at the golf tournament.  

 
12. Endow MB Giving Challenge 

• The 2024 dates for the Giving Challenge are November 12 to 17.  
• Endow MB sent an email outlining three workshops geared how to raise awareness and build donor 

relations for this year’s Giving Challenge 
• Endow Manitoba is also encouraging maximum impact by providing three community awards for 

participation to encourage growth within our community foundation during the Giving Challenge.  
 

13. New business 
•  Plum Coulee Community Foundation is currently looking to hire an administrator on a part time 

basis and are asking other foundations if they are interested in partnering with them.  
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14. Next Meeting  
• Thursday, October 17, 12 noon – Gold Room. 
 

15. Adjournment. 
THEREFORE, BE IT RESOLVED THAT this meeting is now adjourned and the next meeting of the 
Altona Community Foundation will be held on Thursday, October 17 @ 12 noon.  
CARRIED. 

 
Haydon Friesen, president 
Altona Community Foundation  
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