Altona _
Community Minutes
Foundation October 17, 2024

Minutes of the Altona Community Foundation (ACF) Board of Directors meeting held on Thursday, October 17,
2024.

Present were: president, Haydon Friesen; vice chair Al Friesen; Vic Loewen; Leanne Braun; Jo Funk;
Shauna Giesbrecht and Ralph Hamm. Regrets: Angus Klassen and Jonathan Toews.

Call to Order
Haydon Friesen called the meeting to order.

1. Review of the Agenda
MOTION: Ralph Hamm - moved - Vic Loewen- seconded - THAT the agenda is approved as
presented.
CARRIED.

2. Review of Previous Minutes
MOTION: Shauna Giesbrecht — moved — Jo Funk — seconded — THAT the minutes of the meeting
held September 19, 2024 are adopted as circulated.
CARRIED.

3. Youth in Philanthropy
*  No new report.
« Jonathan to invite YIP to the November meeting.

4. Financials

 Etransfer / online payments were issued to: Jenn, $76.70 — June lunch and June Google Workspace;
and ACF MC, $10.13.

« Cheques were issued to: 2023SG Trans Canada Trail, $3,755.15; 2023FG Altona Minor Baseball,
$2,500 - $2,000 from ACF and $500 from MHF Fund; and Bergfeld Mennonite Church Mission Fund,
$4,405.76

* Angus reported via email with the fiscal ending September 30, there has not been much activity in
the new fiscal and only attached the F2024 income statement. Included was a notes column to

highlight some key variances from F2023. Missing some year-end entries which will wait until The
Winnipeg Foundation final statements are out. As of August 31, funds have gained roughly $330k,
up from $120k last year.

« Overall, before any investment gains are recorded, at $729k of Net Income, up $548k over last year.
With gains as of Aug. 31, at Net Income of close to $1.06M, up nearly $880k from F2023.

« Main variance is the $750k gift from the Thomas Sill Foundation and $210k increase in investment
returns.

* Angus presented the attached F2024 income statement to the board via email prior to the meeting.

MOTION: Shauna Giesbrecht — moved — Al Friesen — seconded — THAT the attached F2024 income

statement is approved as presented.

CARRIED.

* Angus reported via email that he spoke with Justin at GTP on the reporting for grants. He
recommended that we ask for invoice support for all grants flowing through the foundation, including
named funds and flow through funds, not just for the grants that we issue as part of our granting
cycles. Invoice support is what other foundations ask for; a more formal reporting process is not
required. We'll just need to communicate this out to our named funds and flow through fundholders.
Jenn to draft a letter to fund holders and forward to Angus for review.
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5. Banquet Committee — 30" anniversary celebration

Al went through banquet plans with the board, planning for 150 to attend.

Al will MC the event and coordinate speeches with Robert and Haydon. Jenn to send a list of ACF
milestones to use if needed.

Ralph printed invitations that were distributed among board members. Leanne will be coordinating
distribution of the invitations and getting an approx. head count before the event.

Al to confirm appetizers a week prior to event with Potpourri and will reach out to Sun Valley Co-op
to see if they want to partner with us.

Wine will be supplied courtesy of Access CU — Jo to coordinate pick-up/drop-off of wine along with
making punch for the event.

Liquor license has been received.

Leanne to coordinate drop/off of wine glasses and return after event.

Jenn to send Ralph a list of recipients over the years for the PP and all of our granting photos.
Smaller details will be confirmed at a walk through of the event space on Oct. 24.

6. Granting Committee

FG applications have started to come in.
Committee will meet on Nov. 4 to review before presenting to the board.

7. Community Engagement Committee

Committee will book advertising for upcoming Giving Challenge. Al has received proposals from
Golden West and The Voice to review.
Jenn to supply committee with quotes on sandwich board signs.

8. Asset Development Committee

Angus provided a draft fund policy for the board to review — board reviewed and provided some
feedback to Angus. Will review again at next month’s meeting.

9. Endow MB Giving Challenge

Jo to confirm that cheques can be dropped off at Access CU during the Giving Challenge week.
Jenn to apply online for a donation from Access CU.
Jenn to post on social media, submit to Chamber newsletter and electronic sign.

10. New Business

Haydon attended a webinar on the revised Endow MB Program. The new Endow MB Program
started on Oct, 1, 2024 transitioning to a member-based program with changes to grants happening
over the next year, with all new grants being available Oct. 1, 2025.

The most notable changes are to grants: Endow MB will no longer contribute to the ACF affiliate
fund but rather stretch ACFs contributions to establishing our own admin fund; and after Sept. 30,
2025 there will no longer be Threshold Grants, however, they will continue for the first year of the
new program recognizing that the ACF has already budgeted with the expectation of receiving this
grant for the upcoming fiscal year.

11. Next Meeting

Wednesday, November 6, 12 noon — Gold Room.

12. Adjournment.
THEREFORE, BE IT RESOLVED THAT this meeting is now adjourned and the next meeting of the
Altona Community Foundation will be held on Wednesday, November 6 @ 12 noon.
CARRIED.

Haydon Friesen, president
Altona Community Foundation
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