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Minutes 
November 20, 2025 

 
Minutes of the Altona Community Foundation (ACF) Board of Directors meeting held on Thursday, November 
20, 2025. 
 
Present were: president, Haydon Friesen; vice chair, Al Friesen; treasurer, Michelle Wiebe; Leanne Braun; 
Ralph Hamm; Jo Funk; Vic Loewen; Alex Loewen and Roanna Pather. 
 
Call to Order  

Haydon Friesen called the meeting to order at 12:04. 
 

1. Review of the Agenda 
MOTION: Vic Loewen - moved – Jo Funk– seconded - THAT the agenda is approved as presented. 
CARRIED.  

 
2. Review of Previous Minutes 

MOTION: Jo Funk – moved – Vic Loewen – seconded – THAT the minutes of the meeting held 
October 9, 2025 are adopted as circulated. 
CARRIED. 

 
3. Welcome New Board Members 

• Haydon welcomed new board members Roanna Pather and Alex Loewen. Roanna will join the 
community engagement committee and Alex will join the granting committee. 

 
4. Youth in Philanthropy 

• Ralph met with the 2025-2026 YIP group and went through the history of YIP along with their 
mission statement and commitments. YIP has started planning their fundraising events for the 
school year. 

• A new memorandum of understanding has been signed between ACF and YIP for the next three 
years – September 2025 to June 2028. 

• Ralph to reach out to YIP to see if they will be attending the December meeting. 
 

5. Financials 
• Online payments were made to: Jenn, $614.96 – October lunch and April to September hours; Alt 

Marketing, $405.44; ACF M/C, $159.72 and $176.63; and Web Central domain renewal, $81.90. 
• Donations were received to the CKMF, $150. 
• Grants cheque were issued: YIP 2025 Katies Cares, $500; SG2025 TCE, $2,000 and SG2025 KSC, 

$2,950. 
• Received Community Outreach Grant - $500 deposited into operating. 
• Received payment from Gardewine for damaged sandwich board frame and one coroplast sign, 

$436.14. 
• Endow MB sent the ACF’s Threshold Grant renewal form, due October 31. The Winnipeg 

Foundation will confirm the market value of assets managed on behalf of the ACF and the threshold 
grant amount will be paid in December. For fiscal 2026 the ACFs sustainable fund strategy will be 
set as follows: 4.68% allocated to local grant making and .05% allocated to local administration. 

MOTION to ratify the email motion that was made outside this meeting: Al Friesen – moved – 
Leanne Braun– seconded – THAT for fiscal year 2026 4.68% will be allocated to local grant making 
and 0.5% allocated to local administration. 
CARRIED. 
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• Michelle presented the attached financial reports for September and October to the board prior to the 
meeting. 

MOTION: Michelle Wiebe – moved –Ralph Hamm – seconded – THAT the attached financial reports 
are approved as presented. 
CARRIED. 

 
6. Granting 

• 2025 fall granting: 18 new applications received, 13 were accepted, five were denied and one was a 
continuing muti-year commitment. 

• ACF along with the Thomas Sill Fund had $71,685 to disperse. 
• Vic went through the grant scoring guide with the board. 
• Board confirmed the following $71,685 in grant requests: 

o Altona & Area Family Resource, $1,500 – health family programming 
o Altona Minor Baseball, $3,000 – pitching machine / line chalker 
o Altona Minor Hockey, $1,000 – hockey jerseys 
o Altona Soccer, $8,500 – soccer park (part of multiple year commitment of $51,000) 
o Kiddie Sunshine Centre (Main), $1,200 – kitchen equipment 
o Kiddie Sunshine Centre (Centre), $2,000 – furniture 
o Pembina Valley Pregnancy Care Center, $500 – lunch & learn sessions 
o Rhineland Food Bank, $9,200 – electrical & carpentry to relocate food bank 
o Rosenfeld Good Neighbour Centre, $5,000 – sound baffles 
o South Central Regional Library, $14,185 – service area desk 
o The Gardens on Tenth, $14,400 – The Manor roam alert/wander guard 
o Town of Altona, $4,200 – restore Van Gogh painting 
o Youth for Christ, $2,000 – computers for Maker Space 
o Kiddie Sunshine Centre, $5,000 – daycare construction (part of continuing multiple year 

commitment) 
MOTION: Vic Loewen– moved Roanna Pather– seconded – THAT the 2025 fall grant requests are 
approved as presented. 
CARRIED. 

• Letters and grant check sheets to be dispersed by granting committee. Jenn to mail other 
letters. 

• Press release to be sent to media. 
• Haydon advised granting to thoroughly review the financial statements that are submitted with 

each grant applications. 
• Jo followed up with an email from Direct Farm MB, determined their project was not specific to 

our area. 
• Access Field has asked for a 3-month extension on their FG2024 for $2,900 on their video 

board project. The steel framing required to erect the video board is take longer to complete 
than anticipated. 

MOTION: Vic Loewen – moved Michelle Wiebe – seconded – THAT the ACF grant Access Field a 3-
month extension until February 28, 2026. 
CARRIED. 

• Jenn to send Access Field a new grant check sheet and advise of the new deadline to submit 
their receipts. 

 
7. Community Engagement Committee 

• Booked adverting on PVOL for the Giving Challenge and ran an ad in The Voice.  
• Follow up with both outlets for interviews for Giving Challenge and FG2025. 
 

8. Asset Development Committee 
• ACF Future Ag Leader Scholarship – no new report. 
• BMCM Fund – no new report. 
• CKM Fund – online donation of $150. 
• KAW Memorial Award Fund – new fund agreement has been signed. Jenn to send copies to the 

fund holders along with ACFs and TWFs financial and investment policies. 
• RNL Fund – $3,600 in donations to the fund were made during Giving Challenge week. 
• RC Fund – no new report. 
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• MHF Fund – funds to disperse for 2025 are $1,035 – as advised by the donor, funds to go towards 
the Access Field video board project. Cheque to be issued once project is complete. GIC held at 
Access CU expires March 23, 2026. Fund to move to TWF in 2026 – draft a new fund agreement. 

• NHF Fund – no new report. 
• Thomas Sill Fund – no new report. 
• Thomas Sill MB Grant – final report due by January 31, 2026 for 2025 disbursements of 

$22,903.32. 
• Altona Community Foundation Administration Fund – no new report. 
• Earl Dick Fund – carry over from October meeting: a draft flow through fund agreement for the Earl 

Dick Fund was sent out for committee review in September. Waiting for confirmation on where to 
deposit the ACF proceeds from the tournament – operating or capital. 

 
9. Endow MB Giving Challenge 

• 2025 Giving Challenge raised $35,500: cheques and cash, $18,700; online CC, $12,800 and 
matching $’s, $4,000. Cheque donations this year could be dropped off at three locations – one of 
the locations used the ACF donation box we had made this year. 2024 Giving Challenge raised 
$42,619.37. 

• There was one donation made to a fund not held at TWF and did not count as part of the overall 
total. 

• There were multiple donations made to the RNL Fund, a fund held at TWF and these donations were 
counted as part of the overall Giving Challenge total. 

• One sandwich board frame and sign were damaged – as noted in financials, Gardewine has already 
reimbursed the ACF for the damage. 

• Jenn to print donation receipts for board to hand deliver. 
 

10. New Business 
• A board member has inquired about buying ACFs old laptop - board came up with a value of $200. 
• Haydon inquired about a repeating monthly donor – Jenn to confirm and reply. 

 
11. Next Meeting  

• Wednesday, December 17, 12 noon – Gold Room. 
 

12. Adjournment. 
THEREFORE, BE IT RESOLVED THAT this meeting is now adjourned and the next meeting of the 
Altona Community Foundation will be held on Wednesday, December 17 @ 12 noon.  
CARRIED. 

 
 
 
 

Haydon Friesen, president 
Altona Community Foundation  
 
 
 
 
 
 
 
 
 
 
 
 



Community Foundation Sustainable Fund Strategy 

Altona Community Foundation Inc. 

Community foundations need to balance granting and administration costs while protecting the capital of 
their investments.  This report provides information to help the Altona Community Foundation Inc. board 
determine if the recommended 5.00% granting rate (new rate from CRA) and 1.00% administrative fee rate is 
the best approach to support your community foundation’s sustainability and growth.   

To ensure sustainability, community foundations are encouraged to adopt the following Sustainable Fund 
Strategy, which allows for long term investment returns to cover annual granting, administrative costs, 
investment costs and partially protect the capital against inflation. The illustration below outlines the ideal 
Sustainable Fund Strategy in normal market conditions.  

This chart demonstrates that 5.00% for granting and 1.00% for community foundation administrative fees 
allow for a slight asset growth during normal market conditions. Excess returns for years in which investment 
returns are greater than 7.00%, remain in the fund’s market value to passively grow the fund and further 
protect for inflation. This growth provides stability to the community foundation in weaker market conditions. 
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Benefits of following the Sustainable Fund Strategy include: 
- Confidence in predictable and stable future granting by the Altona Community Foundation 

Inc. (generated by the prioritization of inflation protection) 
- Viewed as a trusted vehicle for charitable giving within the community (generated through 

the protection and growth of community gifts) 
- Investment in the Altona Community Foundation Inc. that supports growth in the 

administrative capacity of the foundation.  (generated by the administration fee) 
- Community impact, today and forever, realized by granting more than CRA’s minimum of 

3.5% 
 
Risks associated with not following the Sustainable Fund Strategy include: 

- Erosion of capital and a negative impact on future granting capacity (realized by spending 
more than the recommended granting and administrative fee rates which my result in 
insufficient protection against inflation) 

- Diminished capacity and ability to support administrative needs critical to community 
foundation growth and development. (realized when too little or no community foundation 
administrative fee is charged) 

 
Monitoring Components for Sustainable Fund Strategy 
By displaying the fund activity, the chart on the next page represents the economic health of the 
Altona Community Foundation Inc. This chart is used to help reconcile annual spending (granting and 
fees) and capital protection by monitoring the gap between the blue Accumulated Contributions, the 
green Inflation Protection and the red Market Value (please refer to glossary of terms on page 4). 
Over time, the red Market Value line should be above the green Inflation Protection line. The 
difference between the red Market Value line and the green Inflation Protection line helps determine 
the community foundation’s granting and administration fee rates. The greater the gap, the more 
protection for the future.   
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Your Community Foundation’s Granting Rate and Administrative Fee Rate Options 
The Sustainable Fund Strategy balances the granting rate and the administrative fee rate so that the combined 
total is no more than 6.00%. From the 2022 Federal budget CRA’s calculation is for the granting rate is to be 
3.5% on the first million and 5% on the remaining. The combined total of granting rate and administration fee 
rate could be less than 6.00%, but in the long run, that 6.00% appears to be sustainable. If the combined 
granting rate and administration fee rate is slightly less than 6.00%, you are taking a more moderate approach 
– that is, protecting the capital of your foundation against future negative rates of return.
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Glossary of Terms 

Accumulated Contributions – Total contributions added to your foundation’s funds 

Average Market Value – Calculated on the closing market value of the fund’s previous 12 quarters 

Community Foundation Granting – The annual amount of cash flow generated and paid to your 
foundation to be used for grants in your community (determined by multiplying the average market 
value by the granting rate) 

Community Foundation Granting Rate – The percentage approved by your foundation’s board each 
September used to calculate the annual granting amount 

Community Foundation Administrative Fee – The administrative fee paid to your foundation each 
December for your foundation’s administrative operations (determined by multiplying the October 1st 
opening market value by the administrative fee rate) 

Community Foundation Administrative Fee Rate – The percentage approved by your foundation’s 
board each September used to calculate the administrative fee paid to your foundation 

Consolidated Trust Fund – The pool of funds that are invested with The Winnipeg Foundation (please 
refer to The Winnipeg Foundation’s accompanying Report on Investment Results for more details) 

Inflation Protection – The excess return on investment held in your foundation’s fund to protect the 
purchasing power of the fund’s accumulated contributions. The calculation is based on Manitoba 
Consumer Price Index.  

Long Term Expected Rate of Return – The average rate of return on investment expected to be 
generated by The Winnipeg Foundation’s Consolidated Trust Fund over the long term 

Market Value – The value of your fund comprised of contributions, investment returns, granting, and 
fees 

The Winnipeg Foundation Administrative Fee – 0.50% of your fund’s October 1st opening market value 
transferred to The Winnipeg Foundation to cover the costs of administering your fund 

The Winnipeg Foundation Investment Fee – Approximately 0.35% (adjusted to actual cost each year) of 
your fund’s quarterly market value transferred to The Winnipeg Foundation each quarter to cover the 
actual investment costs incurred in managing the Consolidated Trust Fund 

The Winnipeg Foundation’s fiscal year is October 1st to September 30th 

For more information, please contact the Endow Manitoba Program info@endowmb.org  
toll free 1-877-974-3631 
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